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MEMORANDUM FOR: Director of Training

SUBJECT : Weekly Report #36
Assessment and Evaluation Staff
3-9 September 1958

1. C/AE visited.[::;::%::]to report the results of the
survey of supervisors'! attifudes toward OC #6 training evalua-
tion reports. | [peing in Reserve training, the dis-
cussion was held with] | The attached report was left
with him. The recommendation contained in paragraph 6b. was
altered during the discussion. C/A%E recommended that the two
WEyes Only" pages be consolidated, thus eliminating the problem.
Concerning the recommendation in paragraph 6a.,| |indi-
cated he would take the matter up with| | There is a
real problem in providing a frame of reference for the inter-
pretation of the grades given. For one thing, standards in
various courses vary, so that the supervisor is never quite
sure of what a "Satisfactory" or an MExcellent' means. For
another thing, within the OC itself, there is a wider distri-
bution of grades for some subjects than for others. My own
feeling is that use of class distributions expressed as
approximate percentages would serve this purpose. From
earlier discussions it is apparent that |does not
like the idea of distributions from a single class being
included on the form. He would have no objection to putting
in distributions based on more than one class. The problem
here is that there has been sufficient change in the course,
and sufficient change in the student bodies from course to
course, that there has been some reluctance to combine classes.
There will undoubtedly be further conferences in an attempt to
resolve the issues involved in order to make the reports more
clearly meaningful to the supervisors., of course,
was pleased, as we all were, at the generally favorable
reaction to our reporting system,

for making any selection of the student body for the {A

2. It has become apparent that there is little opportunity
C
Further, there has been considerable difficulty in g;%:§§§§
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Weekly Report #36

people scheduled for pre-course testing. Unless we can see
some possibility of improvement in the gituation, or at least
a more clear-cut definition of what the selection standards

are, it is questionable whether it is worthwhile to continue
this effort of pre-course screening.

3., As a result of AE Staff members! activity at the
APA meetings, it is believed that three applications will be
received for staff positions, and three for the Reserve unit,

L. Weekly meetings with the Director of Personnel
concerning JOT's have resumed. -

5., JOT training programs Several MJOT items" are being
used this week in the current I0C. These short exercises, on
organization and functions, are intended as teaching facilita-
tors, rather than evaluation devices. They are introduced at
appropriate points in the course as study organizers, and lend
themselves to self-scoring and immediate feedbacke.

Chief, Assessment and Evaluation Staff
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Chief, Field Opsrations School 5 September 1958
Chief, Assessment and Bvaluation Staf?

Barvey of ID/P Supervisors' Attitude Toward Training Evaluation
Reports for OC #6

1. This survey was conducted during August %o determine
vhether DD/P supervisors who had employees attending OC #6 had
received the type of informatlon they desired on the individuelts
performance in the course, Pen supervieors at the Branch Chief
and Division Chief level were interviewed; this included all
DDfP supervisors who had students in OC ¥6, with the exception
vi_One Wno was not awailahie, The interviews conducted by
followed a standard schedule of
usually lasted about one hour,

25X1

2, Besults of the survey are forwarded as Attachment A,
It will ve noted thet the new training evaluation form (a copy
of which is enclosed as Attachment B) 1is being favorably
recelved., Por the most part, supervisors were getting the
type of information which they regard as essential for guiding
the individual in his operational work, assignments, and
caresr, :

3« The reports are given considerahle emphsasis by super-
visors, A predominately Poor performance in OC generally
indicates that the individual wiil be reassigned to other typse
duties or transferred out of operaticns if other confirmatory
information is available, If the OC poor performance record is
ineconsistent with what is knmown sbout the individual, he will
probably be kept under close supervision and observation in the
immediate months following training,

4, On the other hand, a predoninately excellent performance
in OC is apt to have very favorabdle lwplications for the individ-
ual’s headquarters and overseas assignments, and opportunities
for assuming more responsibility,

5. The "Eyes Only" sections of the evaluation reports are
the most meaningful parts of the evaluation for swpervisors,
Generally, they thought the ssven-point scale was adequate,
However, there was some tendency for supervisors to ask for
information which indicated the stwient’s standing in his elass,
or which showed the numerical distribution of the students in
the boxes on the seven-point scale.
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SUBJECT: Survey of DD/P Supervisore' Attitude Toward Training
Evaluntion Reports for 9C $6

6. The results of the survey would indicate the present
reporting method for training evaluation being used in the Of
asourses 1s excellent for providing supervisers with sufficient
information concerning thelr case officers, Bowerer, the
following two reccmmendations are made in the interestes of
slininating certain misconceptions which were apparent in the
survey.

a, A general statement concerning the percentage of
students falling within the different categories on the
scale sheuld Bo put on the dittoed form. This will pro-
vide a basis for the supervisor interpreting the perform-
anoe of his employee, Although OTR regards f3atisfactory"
&s & good rating in OC, there is some tendency on the
part of some supervisors not to regard it favorably., mne
supervisor, for instance, stated all individuals €511 or
above chould attain "Excellent®.

B, The *Staff Impressions® sestion should Probably
scntaln a comment for each student, if possible, In the
ons case where “No Comment” appeared en the form, this
proved to be of concern to the supervisor, It wouild
have been valuable information to him %o have known that
bis employee did not receive any of the positive or nega~
tive cholces of staff members on the sxercise which
raquired instruotors to select the individual they would
most like to take on an overseas assigmment with them, etc,
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- Abtachment &
Attactuent B
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